Setting Up Your Project

CIMcloud Onboarding



Intended Audience

e The people who own “getting it done”

o This typically includes:

Business Stakeholders

Program Manager < most critical

Program Architect

Project Manager «— most critical

Project Planner

Solution Lead Operator

Solution Product Manager (Business Analyst)
e We have some best practices to share
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First Things First

e You do have a project.
e Are you the Project Manager?
e We have some best practices to share
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Topics Covered

Intro

PPPS Framework

3 Steps to Plan Your First Project

Your Team Org Chart (PPPS Job Functions)
Establish Your First (Next) Project Check-In Call
Understand The Help Available

RRRRRRRRRRRRRRRRRRRRR



